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Balancing Affordability and Infrastructure Risks at Austin Water

Abstract

How can utilities balance affordability with the growing
need to renew aging infrastructure? This presentation
explores how Austin Water's Maintenance Excellence
Program operationalizes asset management by
establishing risk standards, cross-divisional
collaboration, and a consistent framework across a
complex utility. Over time, investments guided by the
Maintenance Excellence Program have enabled Austin
Water to realize tangible benefits by prioritizing capital
investments toward the utility’'s highest-risk assets,
therefore improving system reliability and resilience.
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Martin Tower has dedicated his career to improving the
management of public water systems currently,
serving as Austin Water's Infrastructure Management
Division Manager. This role includes oversight of
prioritization and funding allocation for AW's $3.2B
5-year capital improvements program as well as
enterprise asset management
strategy development. Prior
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